
CHANDLER’S FORD AND HILTINGBURY LOCAL AREA 
COMMITTEE

Wednesday 14 March 2018

ITEMS FROM WORKING GROUP – YOUTH GROUP FOR FRYERN

 Report of the Local Area Manager

Recommendations

It is recommended that  

(1) £5,000 is allocated from this Committee’s reserves, to enable the start-up of a youth 
group at Fryern Pavilion for two sessions a week on a Thursday for one year, in 
partnership with Chandler’s Ford parish council. 

(2) The Local Area Manager is requested to work with the parish clerk to seek 
opportunities to enable this project to become permanent. 

Purpose

This report contains recommendations for expenditure from the Committee’s revenue 
budgets.

Statutory Powers

Section 1 of the Localism Act 2011 i.e. the Local Authority's general power of competence, 
including power to act for the benefit of its area or persons resident or present in its area. 

Strategic Implications 

1. The works outlined below contribute to the following strategic priorities:

 Local First: where possible taking decisions at a local level about things 
which affect people’s lives, and using contributions from local 
developments for local projects

 Healthy Communities – Enabling healthy lifestyles:  facilities,  
community safety
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Background

2. It is recommended that the allocation of £5,000 from reserves is made to 
enable the start-up of a youth group at Fryern Pavilion for two sessions a 
week on a Thursday for one year.

This Committee, in partnership with Chandler’s Ford parish council, has 
developed a professional youth work group which operates twice a week at 
The Hilt, Hiltingbury.  The work of this group is well respected locally by 
agencies including the Street Pastors and neighbourhood policing team, as 
well as by parents and the community.  It has contributed to the reduction in 
anti-social behaviour and supports local young people in making choices that 
assist their development into adulthood.

Chandler’s Ford parish council provides partnership funding for youth facilities 
at Velmore, which falls within the parish, but not this Local Area Committee 
boundary.

Both parties to the Hiltingbury agreement recognise the lack of such facilities 
at Fryern and are keen to rectify this. Feedback to youth workers and 
councillors has reinforced the well-understood principle that youth facilities 
need to be within the communities to which young people align themselves.

Proposal

3. The proposal is for two sessions on a Thursday afternoon and evening, to 
provide a junior and senior youth group for 52 weeks a year.  

The work would take place at Fryern Pavilion (the venue to be provided free 
of charge)
Two staff (one senior youth worker and one youth worker) would provide 2 x 
two and a half hour face to face sessions.  The hours for these would be: 

Junior group: 15.30 – 18.00 hrs

Senior group: 18.45 – 21.15hrs

The proposal, as with the facility at the Loft, will provide economies of scale 
and the additional benefits of strategic lead, youth work management and 
supervision, insurance, staff ‘pool’ cover and retention.

Costings include half an hour set up and set down times and 15 minutes for 
changeover of activities/equipment between sessions.  The slight increase in 
provision of such time over that at the Loft recognises the need at this 
location, where the room is less of a dedicated youth space, to ensure 
sessions are appropriately prepared and the room is returned in readiness for 
wider use.

Costings for Staffing

4. Senior worker £5,190.90 *#
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Youth worker £3,698.50 *

Total £8,889.40

* All of the above include on-costs (pensions and NI) and allow for staff to be 
at the top of their grade.

# Additional hours (2 a week) have been built in to recognise the work outside 
of the sessions that has to take place both in preparation (shopping for 
materials, preparing games and activities, supervision) and in working with 
other agencies and parents, to ensure safe and appropriate support for young 
people and their families within their communities.  This will also support this 
element of work at the Loft which to date has had to be covered by the youth 
work manager.  The nature of this work is that it grows as a youth centre 
becomes a trusted part of the community and so must now be built in (as the 
youth work manager is at full capacity).

Other costs

It is proposed that this Committee and the parish council each allocates a total 
of £5,000 which would allow a small pot of money (£1110.60), once staffing 
costs were extracted, to provide equipment, games, supplies, etc.

Financial Implications

5. All recommendations in this report can be contained within existing revenue 
monies available to this Committee.

Risk Assessment

6. The recommendation carries a very low or zero risk to the Council as the 
project will only go ahead if funding is in place.

7. Risks associated with youth work are managed by this Council’s risk 
management, Human Resources and safe working practice policies and 
procedures.

Equality and Diversity Implications

8. The Equality Act is relevant to the decision in this report as the decision 
relates to eliminating discrimination, advancing equality of opportunity, or 
fostering good relations between different people in the following ways: 
provision of services to young people who have limited access to independent 
transport and funding and therefore require local services. It also provides 
support to young people and other residents in fostering positive relationships 
by encouraging the development of community responsibility and awareness 
between age groups. A full Equality Impact Assessment (EIA) has not been 
carried out, because while there are some equalities impacts, it is not 
proportionate to carry out a full EIA.
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Conclusion

9. Members are requested to agree expenditure from this Committee’s revenue 
budgets.
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LOCAL GOVERNMENT ACT 1972 - SECTION 100D

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information.

None.


